
The Sanibel School Meeting Agenda with Minutes 

2023-2024 

 

Meeting Date: 12/20/23  

Time: 2:30 

Attendees: Jude Sincoskie, Mrs. Gaudreau, Chip Welch. Rebecca Strader, Ellen 

Vinciguerra, Heidi Krassenstein 

Staff: Lusk, Gurgal 

Introductions, 

Housekeeping 

Please sign in 

Vision, Mission 

Review / Approve Minutes from October and November (sent on 

12/4 to Jude) 

Motion to approve October - Mr. Welch, 2nd Mrs. Vinciguerra 

Resend November minutes 

Book Approvals Approve books donated by Gene’s Books 

Motion to approve - Mr. Welch 

2nd - Jude 

No opposition 

Data Review Progress Monitoring Data from PM2 compared to state and 

district 

ELA 

• Discussed intensive reading scheduling implications from L1 

and L2. 

• 7th grade - positive trend (no level 1s, increased level 5s) 

• 8th grade - no level 1s, increased from 72-92% proficient 

Math 

• Math data is slightly skewed due to glitch when pushing out 

assessments (ex: all 6th graders had the 6th grade 

assessment pushed out to them even if they were assigned to 

the 7th grade advanced course) 

• Math content has also not been taught in entirety due to it 

only being mid-year. 

• Parent asked to explain the glitch again 

Civics 

• No comparative data 

• Currently 100% proficient, increased from 6 to 16 level 5s 

Science 

• Went from 17 to 19 student scoring a level 3-5 

Related all of the presented data to our SIP goals. 

By-Laws SSF - Chip drafted new By-Laws to present to SAC after SSF approves. 



The Sanibel School Meeting Agenda with Minutes 

2023-2024 

 

Good of the 

Order 

Mrs. Vinciguerra - Motion to let Astronuts in 

2nd - Mr. Welch 

Parent Question - Are we including AR in middle school 

• Reading competition is happening over winter break 

Parent Question - Why can’t AR tests be taken at home 

• Explained the reasoning for tests only being taken at school 

(test integrity) 

Enrollment 

• Personalized tours being offered for families interested 

• K Open House will be scheduled, we are trying to be sensitive 

to traffic to not deter families 

• Next year potentially include it in November 

• To do - Add blurb to Sanibel Reporter regarding Chamber bus 

stop and how to get assigned. 

Parent Question - Follow up with family about counselor activities 

and materials. 

Parent question - Construction updates 

• About 30% completion (doors replaced due to rusting) 

• Discussed SREF inspection completed 

• Asked to include construction updates in Sanibel Reporter 

 

SSF - Chip drafted new By-Laws to present to SAC after SSF approves. 

Kate accepted a grant for STEM, will be taking a pause on the grant 

program in January. Website being updated (in progress).  

 

SAC By-Laws - Jude will resend out to review and possibly approve 

next meeting. 

 

4th grade parents - concerned about class size 

• Discussed class size at other schools and how other schools 

could potentially hire additional teachers (ex: Title I, fee-based 

programs) 

 


